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“Don’t let someone else’s trauma detine your own”
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Executive Summary

COMPASS (Coaching or Mentoring for Providers Affected by Stress & Strain) is a pioneering
caregiver resource and support program designed to address the unique challenges faced
by caregivers in the post-acute and long-term care markets.

The well-being of caregivers is the bedrock of quality care in the long-term care sector.
These dedicated individuals face daily emotional and physical demands, witnessing
suffering and loss while navigating a high-stress environment with limited resources.
Neglecting their needs not only impacts their personal lives but also directly affects the
quality of care they can provide. Investing in caregiver support is not merely an act of
compassion, it is a strategic imperative for ensuring a stable, engaged, and effective
workforce, ultimately leading to better outcomes for residents and the organization as a
whole.

Mission

To guide, support, and uplift caregivers and care professionals, recognizing their unique
journeys, honoring their efforts, and providing a safe, collaborative space for healing,
learning, and connection.

Vision

A world where every caregiver feels seen, supported, and empowered to thrive --personally
and professionally-- through access to meaningful resources, community, and peer-to-
peer encouragement.

Problem Statement

Currently, it is estimated that there are millions of caregivers in the United States. Many of
these caregivers work within the post-acute and long-term care markets that includes
assisted living and memory care to name a few.

Based on their work, caregivers can experience workplace trauma on a daily basis. While
we often think of trauma as an event with significant ramifications, like a fire or accident,
the more common definition of trauma, and the one used by COMPASS is “prolonged and
repeated instances of an inter-personal nature.” This includes the daily events associated
with caregiving such as:

e witnessing the pain and suffering of their geriatric clients,

e the loss of relationships from recurring death of clients,

e frustration associated with an industry known to have high-turnover,

e mental/emotional abuse frequently experienced by caregivers from adult family
members,

e while infrequent, physical assault,
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e Cumulative Workplace Distress (CWD) (Lord, 2024), the collective of moral injury,
PTSD, and burn out all known to exist within the broader healthcare system.

Currently, there is not enough of a support network to sustain caregivers working daily and
experiencing this degree of workplace trauma within healthcare. While larger organizations
are sometimes equipped to provide EAP support services through their healthcare
contracts, we believe that this degree of traditional talk-therapy support is hot enough.
Additionally, there are many individuals who prefer to address their trauma at the root
cause while others are seeking alternative healing solutions.

Further, trauma support services are gaining traction within healthcare as CWD becomes
more widely accepted, however, most are focused on the acute market, further limiting
access to caregivers in the post-acute and long-term care markets.

Key Features & Offerings
1. Caregiver Readiness Tools
o Self-assessment checklists and planning worksheets to help caregivers evaluate
emotional readiness and set healing or recovery goals.
o Self-rating rubrics for tracking progress and celebrating growth at a personal pace.
2. Resource Library
e Printable self-care checklists, mood trackers, sleep hygiene guides, and gratitude
journal prompts.
o DIY wellness resources, such as “Serenity To-Go” kits and gratitude jar activities,
tailored for on-the-go support.
3. Peer-to-Peer Community: COMPASS Connect
¢ Aconfidential, moderated online group for caregivers to share experiences, ask
guestions, and offer encouragement.
e Discussion forums, expert Q&A sessions, and themed support circles.
e Tagline: "Compassion, Connection, and Care—Every Step of the Way"
4. Educational Content
e Quick-reference guides, how-to videos, and one-page summaries on common
caregiving topics (e.g., dementia care, medication management, self-care
strategies).
¢ Regular newsletter (“COMPASS Points”) with curated tips, stories, and updates.
5. Events & Engagement
o Virtual coffee breaks, peer mentor programs, and live webinars with subject matter
experts.
e Ongoing opportunities for members to connect, learn, and grow together.
6. Organizational support packages that offers
e Scalability, Customization, and is cost-effective, designed for long term care.
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Why COMPASS?

e Holistic Support: Addresses both the emotional and practical aspects of caregiving.

¢ Flexible & Accessible: Tools and resources are available online, printable, and
designed for real-world use.

e Community-Driven: Built by and for caregivers, with input from professionals and
lived experience.

o« Safe & Confidential: Privacy and trust are foundational, with moderated groups and
customizable access.

Who Can Benefit?
¢ Family caregivers supporting loved ones at home.
¢« Professionals in post-acute, long-term, or community care settings.
¢ Anyone seeking guidance, community, and practical tools on the healing journey.

Proposed Solution

COMPASS was started by Danielle Lord, PhD and Michon Garemani, CHP as a supportive

resource center for caregivers as a way to address CWD and combat compassion fatigue.

o COMPASS was designed with the caregiver in mind, to provide a complimentary set
of supportive resources and tools to help address CWD, prevent compassion
fatigue, utilize non-traditional means over talk therapy as way to address pain, and
find resources to provide unique, personalized healing.

. Provides leadership support to those who find themselves in management or
leadership roles without adequate development. In these instances, research has
consistently demonstrated that team member engagement is frequently
diminished, creating a strain on retention, employment tenure, which has
significant impacts on operational effectiveness and productivity, as well as
resident and family relationships.

o We have partnered with a variety of coaches, products, and service offerings in
which caregivers can contract directly for additional support and healing.

The COMPASS co-founders would like to offer the suite of tools, resources, and support to
the long-term care units under the management or ownership of RSC International.

Benefits and Value

Clinician support initiatives have proven to be successful in Europe and on the East Coast
through the Schwartz Center for Compassion Rounds. The Schwartz Center works
primarily in the acute and oncology markets. Our goal is to develop a similar model,
specific to the post-acute and long-term care markets. Known benefits include:
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e Improved employee well-being and productivity,

e Strengthening professional and employer commitment,

e Enhanced workplace culture and employee satisfaction,

e Potential reduction in stress-related absences or turnover,

e Long-term positive impact on the company's performance and growth,

e |mproved trust, workplace relationships, enhanced communication and operational
understanding,

e Greater tolerance, empathy, compassion, openness, resilience, improved
teamwork, employee engagement, and operational effectiveness.

While there is no direct evidence to support these findings in the post-acute and/or long-
term care markets, humans are humans and do tend to respond to supportive services in
similar manner and replicate ways.

Our long-term strategy is to market COMPASS as an alternative EAP.

Competitive Advantage:
By offering innovative caregiver support, organizations position themselves as leaders in
employee care, which can be a differentiator in a competitive labor market

Conclusion

The COMPASS pilot project presents a unique opportunity to address the critical issue of
caregiver support in the post-acute and long-term care markets. By implementing this
innovative program can potentially transform the well-being of its caregivers, leading to
improved employee satisfaction, reduced turnover, and enhanced quality of care for
residents.

The success of this program could pave the way for a new standard in caregiver support
across the industry. It offers the chance to be at the forefront of addressing workplace
trauma and compassion fatigue in a sector that desperately needs innovative solutions.

We would love to partner with you in this opportunity to make a significant positive impact
on their workforce and, by extension, the quality of care provided to residents. By
partnering with COMPASS, your client will have the potential to:

e Revolutionize caregiver supportin your organization,
e Provide support at the leadership level to support your team in multiple ways,
e Position your client’s organization as a leader in employee care and support,

We hope that you will consider becoming part of the COMPASS resource center. Your
decision to move forward could be the first step towards a more resilient, satisfied, and
effective caregiving workforce. Let's work together to create a supportive environment
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where caregivers can thrive, ultimately benefiting the entire organization and the clients
under your care.

Contact & Next Steps:
For more information, partnership opportunities, or to join the COMPASS community:
¢ Website: www.archetypelearningsolutions.com/compass
¢ Email: danielle@archetypelearningsolutions.com | mgaremani@gmail.com
¢ Phone: Danielle 253-269-2116 | Michon 925-414-2875
COMPASS is your guide to compassionate caregiving—offering connection, resources, and
hope at every step. Join us as we navigate the journey together.

Respectfully,
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Danielle Lord, PhD Michon Garemani, CHP
Co-founder and Principal, COMPASS Co-founder and Principal, COMPASS
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