
Leadership Competency Development

Can leadership behavior be learned and measured?   Yes. Absolutely, you can learn to lead!  We have the 

tools to do it, and best of all you define the desired behavior.   Whether you’re an individual taking charge of 

your own leadership development or a business owner, our unique set of tools provides the resources you 

need to learn how to lead.   

If you have competencies or values in place already, use these tools to establish measurable benchmarks to 

help track developmental progress, establish success benchmarks, and measure objectively!  

Developmental rubrics provide a consistent,
Measurable, and objective approach to 
Leadership competency or organizational 
Values development.  

This rubric measures organizational agility and innovation
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