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Dr. Christopher Kodama brings over 25 years of experience as a CEO, executive, and physician 

leader with a track record of successfully vetting and launching new companies, building high-

functioning leadership “A-teams”, and leading the implementation of a wide range of complex 

strategic initiatives, programs, and turnarounds.    

He has served in a variety of executive leadership roles across a broad variety of clinical and 

business activities including implementing programs to achieve enterprise clinical and financial 

performance improvements, managing information technology implementations, leading 

program turnarounds, and guiding highly successful strategy design and business plan 

implementations.     

 

Applying his passion for group facilitation, collaboration, and a commitment to infusing purpose-

driven culture into organizations, Dr. Kodama is focused on helping leaders identify how to flip 

dilemmas into strategic opportunities and implement those strategies in ways that promote 

people and organizational performance and create sustained transformation to propel companies 

to success.  He has presented at numerous national and local professional conferences and 

community events on matters related to effective problem-solving, performance improvement, 

and leading diverse stakeholders through disruptive change. 
 

Christopher Kodama, MD, MBA 

Contact me: info@eversparq.com or 

visit www.eversparq.com.  
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