
Leadership Development Pipeline

Why is leadership development important?  Having a solid leadership development program ensures that 

you are setting leadership behavioral expectations so that your organization has a “culture of commitment.”

Having a pipeline development program ensures that you have a corps of ready leaders, able to step in 

without any disruption in operations or commitment.   Providing your team members with development 

early in their career helps to develop a solid foundation of effective leadership, ensuring that disruptive, 

harmful bad habits do not develop.   

Our pipeline program offers a course outline and development rubrics that creates a consistent experience 

for your leadership candidates and objective measurement.  
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